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To: 

The Honourable Steven Marshall MP 

Premier 
 

This annual report is to be presented to Parliament to meet the statutory reporting 
requirements of State Opera of South Australia Act, 1972  and meets the 
requirements of Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

Submitted on behalf of the State Opera South Australia by: 

 

John Irving 

Chair 

 

John Irving 

 

28 September 2018 

Signature  Date  
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Section A: Reporting required under the Public Sector Act 

2009, the Public Sector Regulations 2010 and the Public 

Finance and Audit Act 1987 
 

Agency purpose or role  
 

State Opera of South Australia exists to provide a broad, deep, and relevant cultural 
service to residents of South Australia and beyond, and to advance the development of 
the art form of opera. 
 
We are a twenty-first century Australian arts company, uniquely placed to provide this 
cultural service, and we are recognised for our artistic program, for relentlessly pursuing 
the expansion of our reach and impact, and for investing in meaningful engagement for 
the benefit of the operatic art form. 
 

Objectives  
 

• Consistently producing and performing critically-acclaimed opera, with a balanced 
repertoire that encompasses core classics, lesser-known masterpieces, new and 
unusual works. 

• Creating a diverse, innovative, wide-ranging program of open engagement and 
education activities that reaches the widest possible community. 

• Developing exceptional emerging operatic talent. 
 

Key strategies and their relationship to SA Government objectives   
 

Key strategy SA Government objective  

SOSA specifically programs in a 
staggered way throughout the year to 
ensure a balanced arts calendar outside of 
key festival periods. 

Ensure that South Australia’s creative 
industries can thrive around the year. 

 

SOSA always prioritises the engagement 
of South Australian singers, creatives and 
technical personnel, and has KPIs around 
the number of Australians employed. 

Increase employment opportunities for South 
Australian artists and creatives. 

SOSA works consistently with our music 
colleagues in the State including the 
Adelaide Symphony Orchestra. We also 
participate in the National Choral Summit 
Committee and Music Match Education 
Activities.  

Leverage Adelaide’s position as a UNESCO 
City of Music to gain the best possible 
outcomes for South Australia as a state 
where performers from around the world want 
to perform for our audiences, and where local 
musicians are able to successfully develop 
their craft 
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Agency programs and initiatives and their effectiveness and efficiency  
 

Program 
name 

Indicators of 
performance/effectiveness/efficiency 

Outcome for South 
Australia  

Artistic 
Programming 

FY18 saw the development and delivery of a 
well-positioned and broad range of operatic and 
operatically inspired performances. Most 
importantly, the company provided the Chorus 
and operational and wardrobe support for the 
successful Adelaide Festival production of 
Hamlet which ultimately won a number of 
Helpmann Awards. The State Opera 2017-18 
program included: 

Three main stage productions -  

1. Gianni Schicchi/ La Vida Breve - 
Adelaide Town Hall (August 2017) 

2. Die Fledermaus – Her Majesty’s Theatre 
(October 2017) 

3. The Pearl Fishers – Festival Theatre 
(May 2018) 

Numerous opportunities to educate, support and 
showcase emerging artists –  

1. Don Pasquale - with Elder 
Conservatorium (October 2017) 

2. Young Artists Summer Showcase 
(December 2017) 

3. French Soiree – Ramsay Emerging Artist 
Program (April 2018) 

As well as different and interesting ways for the 
public to engage with the breadth of what State 
Opera can produce: 

1. Kurt Weill Cabaret (July 2017) 

2. Carrick Hill Dinner Concert 
(November 2017) 

3. Opera Voices Introduction (May 2018) 

Minimum 75% positive report based on separate 
assessment of each production and presentation 
in the annual program of works, covering 
casting, quality of presentation, process, 
conductor, orchestra and levels of artistic 
diversity and innovation   

SOSA has provided 
opera to thousands of 
South Australians who 
would otherwise not be 
able to experience a 
high-quality 
performance of this art 
form in their state. 
SOSA directly employs 
vast numbers of artists, 
creatives, technical and 
arts administrative 
personnel by producing 
these productions, as 
well as secondary 
expenditure which flows 
through to local venues, 
small businesses 
(including catering, 
transport, hotels, etc.), 
and seasonal workers.  

 

 

 

 

 

 

 

 

 

 

By including experts in 
the field as assessors of 
the performance the 
esteem of local arts 
peers is increased. 
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Program 
name 

Indicators of 
performance/effectiveness/efficiency 

Outcome for South 
Australia  

Youth and 
Education 

With the engagement of a Youth & Education 
specialist onto the Stage Opera team, two 
planning round-table sessions were held to 
examine community need in terms of youth 
performing arts services. In June 2018 a new 
program was scoped, developed and 
documented to deliver Vacation Care 
“WorkshOpera” to young people aged between 5 
and 12 years. The program will accept students 
from a significant variety of areas to take part in 
singing, movement, costuming, stagecraft and 
learning about our company. At the close of 
FY18, six groups had already placed bookings 
for the program (St John Bosco OSHC/Vac 
Care, Seaford District Community Children’s 
Centre Inc, Coromandel Valley School 
OSHC/Vac Care, St Francis Xavier OSHC/Vac 
Care, Antonio Catholic School OSHC Vac/Care 
and St Leonards Primary School OSHC/Vac 
Care).  

This program provides 
a quality activity and 
affordable service for 
busy working parents 
during school holidays, 
It provides cultural 
entertainment as well 
as an enriching activity 
which engaged young 
people as a group and 
also allows their 
individual talents to 
shine. This low-cost 
initiative ($5 per child) is 
much needed as a 
support to parents 
across Adelaide. 

Touring and 
Regional 
Performances 

The Red Cross Project has allowed SOSA to 
create and develop an opportunity for funded 
regional touring whereby three centres (Mt 
Gambier, Whyalla and Noarlunga) will 
experience a performance and community 
engagement project celebrating the musical 
history of the Red Cross Gala. The initiation and 
planning stages involving rehearsals and music 
preparation with a diverse group of artists, 
students and academics was undertaken in 
FY18, with the delivery stage taking place in 
FY19. 

By supporting SOSA to 
tour to three regional 
centres, this project will 
allow regional 
communities to 
experience a bespoke 
special event relating to 
their own history at an 
affordable ticket price. 
The performances are 
fun, accessible, light-
hearted and engaging 
in order to remove the 
barriers to participation 
inherent in opera 
productions. 

Artist and 
Sector 
Development 

The delivery of three productions in 17/18 
employed and promoted young and emerging 
artists in the opera sector: 

1. Don Pasquale – Elder Con co-production 
(October 2017) 

2. Young Artists Summer Showcase 
(December 2017) 

3. French Soiree - Emerging Artist Program 
(April 2018) 

Each production was prepared in a supportive 
and learning-rich environment where artists were 
able to develop their skills, and audiences were 
sympathetic to the various levels of each artist. 

SOSA is committed to 
supporting talent 
development across the 
state by providing 
valuable and rare 
professional 
performance 
opportunities. SOSA 
utilises a significant 
portion of its public and 
private sector funding to 
deliver projects which 
are designed to include 
and enhance the 
capability of emerging 
artists. 
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Program 
name 

Indicators of 
performance/effectiveness/efficiency 

Outcome for South 
Australia  

Philanthropic 
and Corporate 
Giving 

Maintain consistency and longevity of partners in 
corporate sponsorship, and deliver excellent 
customer and client service to these partners. 
Employ a dedicated Development Executive to 
facilitate and support SOSA’s current donors and 
sponsors, and commence two new campaigns – 
the Annual Appeal focussed on opera education 
programs for primary and secondary schools, 
and the Artistic Director’s Circle encouraging 
high-level donors to commit. 

Through efforts to raise 
private support for 
SOSA we are able to 
focus our government 
funding into needy 
projects which may not 
garner popular appeal. 
Government funding 
can be focused on 
employment, 
administration and core 
business, whereas 
philanthropy can be 
directed to interesting 
musical and artistic 
endeavours. 

 

Legislation administered by the agency 
 

State Opera of South Australia Act 1972.  

 

Organisation of the agency  
 

 

 

 

Other agencies related to this agency (within the Minister’s area/s of 

responsibility) 
 

N/A 
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Employment opportunity programs 
 

Program name Result of the program 

Open Artistic 
Auditions 

Professional, amateur or ‘pro-am’ vocal artists partake in facilitated 
auditions (including coaching and receiving formal and informal 
feedback) with Artistic Director and senior industry representatives, 
with successful auditionees cast (paid employment at award rates) 
in artistic productions. 

Emerging Artists 
Program 

Emerging vocal artists provided with coaching and artistic training 
and development opportunities, resulting in being engaged as paid 
performers in artistic projects and performances. 

 

Agency performance management and development systems 
 

Performance management 
and development system 

Assessment of effectiveness and efficiency 

External organisational 
review – Board of Directors 
initiated, by formal request to 
federal and state funding 
bodies, an external review of 
management and 
organisational structure in FY18 
to ensure agency was operating 
at an optimal and sustainable 
level. 

As a result of the review, senior management structure 
was revised; organisational structure was revised; and 
additional resourcing requirements were identified. 
Structure working successfully. 

Recruitment – best practice 
recruitment processes were 
adopted in FY18, including 
ensuring compliance with all 
relevant legislation and 
protocol; the use of external 
recruitment experts where 
needed; full open merit 
selection recruitment for new 
roles; and robust interview and 
referee check processes. 

All new roles suitably filled with qualified professionals and 
performing well. 

Performance reviews – 
revised performance review 
process developed and change 
management process 
commenced. 

Not assessed in FY18 – new process to roll out in FY19. 
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Work health, safety and return to work programs of the agency and their 

effectiveness 
 

Program name and 
brief description 

Effectiveness  

Inductions for all new 
staff members 

Inductions completed. 

Safety training    First Aid training undertaken in May 2018.  

WHS e-learning 
module training 

Mandatory module training commenced for all staff in FY18. 

Leave policy updated Updates include a focus on fatigue management, sick leave, and 
carers / family leave.  

WHS & IM 
Management System 

Developed and maintained by the Department of State 
Development. 

Self-audit program Self-audit undertaken on the Hazardous Chemicals Procedure. A 
number of corrective actions were identified with no major 
corrective actions reported, and all closed out within the timeline. 

 

Work health and safety and return to work performance 
 

 2017-18 2016-17 % Change 
(+ / -) 

Workplace injury claims  

Total new workplace injury claims 0 2 -100% 

Fatalities 0 0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate per 
1000 FTE) 

0 0 0% 

Work health and safety regulation 

Number of notifiable incidents (WHS Act 2012,  
Part 3) 

0 0 0% 

Number of provisional improvement, improvement 
and prohibition notices (WHS Act 2012 Sections 90, 
191 and 195) 

0 0 0% 

Return to work costs** 

Total gross workers compensation expenditure ($) $0 $1074.70 -100% 

Income support payments – gross ($) $0 $0 0% 

*number of claimants assessed during the reporting period as having a whole person 

impairment of 30% or more under the Return to Work Act 2014 (Part 2 Division 5) 

**before third party recovery 

Data is available at: https://data.sa.gov.au/data/dataset/af8e5fd4-f0b3-4726-b617-ff9141c97fd1 

https://data.sa.gov.au/data/dataset/af8e5fd4-f0b3-4726-b617-ff9141c97fd1
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Fraud detected in the agency 
 

Category/nature of fraud Number of instances 

N/A Nil 

 

Strategies implemented to control and prevent fraud  

 
No new or additional formal strategies were implemented to control and prevent fraud in 
FY18. A refreshed risk management and fraud and corruption policy is a key focus for 
management in FY19.  

 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/635132ae-b237-

4a07-aa7c-560b4e44b67b 

 

Whistle-blowers’ disclosure 
 

Number of occasions on which public interest information 
has been disclosed to a responsible officer of the agency 
under the Whistle-blowers’ Protection Act 1993  

 0 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/5626a988-d3fd-

4324-b054-ba41281bc58c 

 

Executive employment in the agency 
 

Executive classification Number of executives 

Executive Director / CEO 1  

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/5bcb287f-2146-

4c30-bfe7-304123caebdb 

The Office of the Commissioner of Public Sector Employment has a data dashboard for further 
information on the breakdown of executive gender, salary and tenure by agency. 

 

Consultants 
 

The following is a summary of external consultants that have been engaged by the agency, 
the nature of work undertaken and the total cost of the work undertaken. 

Consultancies below $10,000 each 

Letizia Gentile Philanthropy  $5000 

Breathe Marketing Marketing $175 

Square Holes Pty Ltd Marketing $6,562 

 Subtotal $11,737 

https://data.sa.gov.au/data/dataset/635132ae-b237-4a07-aa7c-560b4e44b67b
https://data.sa.gov.au/data/dataset/635132ae-b237-4a07-aa7c-560b4e44b67b
https://data.sa.gov.au/data/dataset/5626a988-d3fd-4324-b054-ba41281bc58c
https://data.sa.gov.au/data/dataset/5626a988-d3fd-4324-b054-ba41281bc58c
https://data.sa.gov.au/data/dataset/5bcb287f-2146-4c30-bfe7-304123caebdb
https://data.sa.gov.au/data/dataset/5bcb287f-2146-4c30-bfe7-304123caebdb
https://publicsector.sa.gov.au/
http://publicsector.sa.gov.au/about/office-for-the-public-sector/dashboard/


2017-18 ANNUAL REPORT for the State Opera South Australia 

 11 | P a g e  

Consultancies above $10,000 each 

N/A N/A            Nil 

 Subtotal Nil 

Total all consultancies $11,737 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/42fd49cb-b4cc-

44c0-8a5a-407ba4ad66af 

See also the Consolidated Financial Report of the Department of Treasury and Finance 
http://treasury.sa.gov.au/  for total value of consultancy contracts across the SA Public 
Sector.  

 

Contractors 
 
The following is a summary of external contractors that have been engaged by the agency, 
the nature of work undertaken and the total cost of the work undertaken. 

 

Contractor Purpose Value 

Creative personnel incl artists x 90  Various artistic projects $394,272.88  

Technical and production staff x 3 Various artistic projects $20,847.30 

Data is available at: https://data.sa.gov.au/data/dataset/e1acdb76-3037-4b8f-a611-

83aea43b2f47 

The details of all South Australian Government-awarded contracts for goods, services, and 
works are displayed on the SA Tenders and Contracts website here. 

The website also provides details of Across government contracts here. 

 

Financial performance of the agency 
 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2017-18 are attached to this 
report. 

State Opera presented several main stage productions in FY18 and continued to deliver 
its well-respected program with minimal resources. The first quarter of 2018 brought 
changes to the business structure with a significant adjustment to staffing costs due to the 
departure of the Finance Director and the engagement of a new Executive Director and 
additional team members. Non-government income was adverse to budget in FY18, 
primarily due to changes in business and artistic leadership affecting the program content. 
This was offset with a fiscally responsible approach to expenditure in relation to 
productions, with costs tightly controlled to ultimately ensure a favourable result. 
 
Other aspects of State Opera’s financial operations remained constant, with shares, 
investments, and reserves showing growth. Several theatrical sets for future productions 
were purchased in advance, thus securing a compelling program in years to come. Small 
investments were made into the corporate capability of the organisation with the purchase 
and implementation of a CRM system and several new computers. Overall the company is 
in a secure position financially, with the resources now in place to increase ticketing 
income and philanthropic activity. 

https://data.sa.gov.au/data/dataset/42fd49cb-b4cc-44c0-8a5a-407ba4ad66af
https://data.sa.gov.au/data/dataset/42fd49cb-b4cc-44c0-8a5a-407ba4ad66af
http://treasury.sa.gov.au/
https://data.sa.gov.au/data/dataset/e1acdb76-3037-4b8f-a611-83aea43b2f47
https://data.sa.gov.au/data/dataset/e1acdb76-3037-4b8f-a611-83aea43b2f47
https://www.tenders.sa.gov.au/tenders/contract/list.do?action=contract-view
https://www.tenders.sa.gov.au/tenders/contract/list.do?action=across-gov-contract-view
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Other financial information 
 

Nil to report. 

 

Other information requested by the Minister(s) or other significant issues 

affecting the agency or reporting pertaining to independent functions 
 

Nil. 

 

 

 

Section B: Reporting required under any other act or 

regulation 
 

Name and date of act or regulation 

 

N/A 

Section/regulation number and reporting requirement specified (extract straight from act or 
regulation – can be pasted. 

N/A 
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Section C: Reporting of public complaints as requested by 

the Ombudsman 
 

Summary of complaints by subject 
 

Public complaints received by State Opera South Australia 

Category of complaints by subject Number of instances 

Production-based (content, technical, surtitles)  2 

Ticketing, venues etc 2 

Other  2 

 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/0c7d380f-31a0-40b7-

ad69-6aed272f88ea 

   

Complaint outcomes 
 

Nature of complaint or suggestion Services improved or changes as a result of 
complaints or consumer suggestions 

As above. All complaints were directed to the management 
team or appropriate representative. All 
complaints were addressed, including written 
responses where required or appropriate. All 
feedback was valued and assisted in decisions 
regarding the presentation of future 
performances. 

 

 

 

 

https://data.sa.gov.au/data/dataset/0c7d380f-31a0-40b7-ad69-6aed272f88ea
https://data.sa.gov.au/data/dataset/0c7d380f-31a0-40b7-ad69-6aed272f88ea
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Appendix: Audited financial statements 2017-18  
 

 






































