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2021-22 ANNUAL REPORT for the State Opera South Australia

To:
The Hon Andrea Michaels MP
Minister for Arts

This annual report will be presented to Parliament to meet the statutory reporting
requirements of State Opera of South Australia Act 1976 and the requirements of
Premier and Cabinet Circular PC013 Annual Reporting.

This report is verified to be accurate for the purposes of annual reporting to the
Parliament of South Australia.

Submitted on behalf of the STATE OPERA SOUTH AUSTRALIA by:

John Irving

Chair and Interim Executive Director

Date Zé; /Q/ZZ Signatur

2|Page

OFFICIAL



OFFICIAL

2021-22 ANNUAL REPORT for the State Opera South Australia

From the Interim Executive Director

State Opera South Australia has managed a relatively stable 12-month period
despite the ongoing pandemic volatility, which continues to impact the performing
arts industry. We have not been immune to losses and cancellations; however, we
believe the Company has avoided long term damage by working cohesively and

consistently to the following key principles:

1. We treat our audiences with respect and honesty. \We have a deep
understanding of our contract to deliver to our key stakeholders. We anticipate
changes and complications, and we communicate directly, frequently and
honestly.

2. Our artists are the foundation of our business. We recognise that without
them, we have no business. Therefore, wherever we have had to make a
cancellation or postponement we have sought to support artists financially.

3. Capability and capacity have been the cornerstones of our decision-
making. By understanding what we do best, we can create and present
excellence. We have created the Australian Opera Digital Library. Our intent
is that in the future we will see this as an online legacy of Australian opera in a

digital form.

| am exceptionally grateful to work alongside a team at State Opera whose ongoing
vision of more opera for more people has seen us present live opera in grand
theatres (Her Majesty’s), boutique performance spaces (Ukaria) and the great

outdoors (Glenelg Beach).

The Board of Directors have most ably guided the finance, governance and strategic
direction of the company and we have been inspired by the conviction, quality and
energy of State Opera’s Artistic Director Stuart Maunder and all of the staff. | am

very confident that the future for State Opera will be bright.

erim Executive Director
-~ State Opera South Australia
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Overview: about the agency

Our strategic focus

Our Purpose

Our Vision

Our Mission

Our Values

Our
functions,
objectives
and
deliverables

To give everyone a chance to feel the visceral, physical, and
emotional power that only the combination of music, drama,
movement, and spectacle that is found in the all-encompassing
artform of opera can deliver.

More opera for more people — in new and different ways

By expanding the reach, relevance, impact and recognition of the
operatic artform to new and diverse audiences, State Opera
South Australia will be an exceptional cultural service to the
State of South Australia.

Craftsmanship — the quality of the process reflects the outcome

Integrity — in programming, with colleagues, and across the
industry

Nimbleness — staying flexible and aware
Distinctiveness — hold onto our individuality

Support the development of great art
Creating pathways for artists and the sector
Engage with audiences

Contribute to a vibrant culture
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Our organisational structure

State Opera Board of Directors
Chair: John Irving Nov 2016 - Nov 2022

Directors: Beata Byok Nov 2019 — Nov 2022; Elizabeth Olsson Oct 2014 - Oct 2023; Imelda Alexopoulos Feb 2018 - Feb 2024; Jane Doyle Jan 2022 — Jan 2025; Peter Michell Mar 2019 — Aug 2022;
Polly Tembel Jun 2021 - Jun 2024; Thomas Millhouse May 2019 — Jun 2025
|

Executive Director
John Irving (Interim)

Head of Marketing &
Development

Chief Finance Officer

Artistic Director
Stuart Maunder

Production Manager

Sidonie Henbest Nicole Mathee Ben Flett
| 1 —
| | Contract Administrator Associate Producer
Communications Manager Philanthropy Manager Accountant Li Li Fisher (Casual) Monique Hapgood
Laura Danesin Mark Colley Sarah Hart

Travel Coordinator
Arnold Klugkist (Casual)

|

Database Coordinator

Development EA
Emanuel Auciello

Development Coordinator
Richelle Weiher

Hannah Neophytou

Business Support Officer
Elisabet Cada

Head of Music
Anthony Hunt

Music Casuals

StageCManagement Technical Crew Casuals Wigs & Wardrobe Casuals
asuals
[ O —
s Stakeholder Events _ _ _ _ _ _ _ _. » HR |
| _ Brand_ ] |_ . Enterprise Governance and Risk_
\_.__ _ _._._ ___ TiketingandDataManegement _ | . wis
l ENTERPRISE PLANNING, PROMOTION, AND PROCESS | l_ .......................................... A RTI'IS_TIC_PL_AN_NIN_G KN[; PEO'EES_S ............................................ j
S O P S S . -
i ENGAGEMENT, REACH, AND RELATIONSHIPS l | BUSINESS AND ARTIST SERVICES ! lL ARTISTIC DELIVERY AND OUTCOMES |
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Changes to the agency

During 2021-22 there were no changes to the agency’s structure and objectives as a
result of internal reviews or machinery of government changes.

Our Minister

The Hon Andrea Michaels MP is the Minister for Arts.

Our Executive team

John Irving is the Interim Executive Director between June -
September 2022, responsible for day-to-day operations of
the State Opera of South Australia (SOSA).

Yarmila Alfonzetti was the Executive Director until the end
of May 2022, responsible for the overall strategy and
operations of the State Opera of South Australia (SOSA),
particularly in the areas of finance, human resources, and
development.

Stuart Maunder AM is the Artistic Director, responsible for
the artistic curation of an annual program for SOSA,
including directing several artistic productions each year.

Legislation administered by the agency

State Opera of South Australia Act 1976
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The following depicts box office and audience successes for the year that’s been:

Productions 2021-22

$500,000 6,000
$450,000

$400,000 5,000
$350,000 4,000
$300,000

$250,000 3,000
$200,000

$150,000 2,000
$100,000 I 1,000

$50,000 . I
so N — — 0
Tell-Tale  Barber of Teddy Tahu Boheme on Turn of the Voss Songs for Songs for a
Heart Seville Rhodes  the Beach Screw the Sea Day
Box Office Revenue per Production B Audience Numbers per Production

The Board of State Opera continues to represent the Company’s value of
craftmanship in their governance and the following confirms their commitment:

Board Member Director Meetings Risk and Performance
Committee
Attended Held* Attended Held*
John Irving (Chair) 6 7 4 4
Beata Byok 7 7 4 4
Elizabeth Olsson 7 7 3 4
Imelda Alexopoulos 7 7 4 4
Jane Doyle 4 4 - -
Peter Michell 7 7 2 2
Polly Tembel 6 7 2 2
Thomas Millhouse* 5 5 3 4

* Reflects the number of meetings held during the time the Director held office during
the year.
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Agency contribution to whole of Government objectives

The Executive and Artistic Directors make ongoing contributions and requests for
information from Live Performance Australia, Arts SA, the Australia Council, Media,
Entertainment & Arts Alliance, Australian Major Performing Arts Group and many
others contributing to whole of Government objectives.

Agency’s contribution

The State Opera Strategic Plan demonstrates sector leadership and grows
the profile of Australian art and artists. By significantly increasing the volume
of programming with both mainstage and niche repertoire, the employment of
South Australians on the opera stage by SOSA has been widely
acknowledged. SOSA is a major employer of creatives in this state, including
directors, designers, lighting designers, and numerous backstage and artist
support personnel. SOSA continues to engage additional services over and
above the annual Service Level Agreement from its partner, the Adelaide
Symphony Orchestra for which it pays a fee. SOSA is also contributing funds
to support creative developments, new commissions, training opportunities
(e.g. lessons and masterclasses) thereby also supporting performing arts
teachers. The Company embraced flexible workplace practices so that staff
can adjust their place of work in aid of a more balanced and supportive work
life.

State Opera has streamlined systems and processes to deliver more opera
for more people at a lower cost. This has been achieved by implementing a
Customer Relationship Management System to track data and manage
patron expenditure, switching from MYOB to Xero, utilising tools such as
Airtable and Deputy, and scheduling analysis opportunities for overheads,
revenue, etc. Further to this ongoing work, State Opera is actively
investigating ways to reduce overheads over time, including the
decommissioning of the Lonsdale storage facility and the divesting of stored
set and production materials.

State Opera has continued to increase its capability in providing better service
to customers and to our artists - maximising our use of Ticketek ticketing and
box office services has created efficiencies for ticket buyers as well as clearer
and more accurate online transactions. Artists are now provided with modern
contracts which include clarity about their award entitlements, and contracts
continue to be issued and managed electronically via Docusign so that
records and confidential finance information can be stored securely.
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Agency specific objectives and performance

Note that as a national performing arts company, State Opera’s key goals and
objectives are specified on a calendar year basis.

Mechanism

Measure

Calendar Year
2022

Status Comments

Priority 1: Address diversity areas outlined in the Partnership Framework,
with particular reference to artists, key creatives, programming & audiences.

Create and honour
the first Diversity and

100% of annual

All 2022 actions

State Opera ARTIST
selection and
employment - State

employed artists
and Academy
participant

At least 5% of all

Inclusion Policy and ﬁgguosnazldarr;sse q in the Action Expected to achieve
Action Plan for State Plan delivered.

each year.
Opera.

100% of

employment - State
Opera looks to

2. At least one
(1) production

include at least 1
key creative

Opera employs emerging artists | singers Achieved, at least
artists based on will be employed are 10% CALD
quality and fit-for-role | aggregated to from CALD
without bias to measure at least | backgrounds.
individual 5% artists from
background. CALD
backgrounds.
La Bohéme & Love
Burns Tour —
Designer: Simone
1. At least two Romaniuk (CALD)
(2) productions
per annum Turn of the Screw &
State Opera KEY feature at least Voss — Lighting
CREATIVES one female Al least 2 designer: Trudy
selection and creative. productions Dalgleish

Voss — Cultural
advisor: Rod O’Brien

OFFICIAL

. K from the
diverse makers an_d per annum dentified (First Nations)
storytellers for their | features a [OUDS _
perspective. creative from groups. How to kill your
either a CALD or husband — Designer:
First Nations Kathryn Sproul;
background. Director: Nescha
Jelk (CALD)
La Traviata —
Director: Sarah
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Giles; Conductor
Oliver von Dohnanyi
(CALD)

State Opera has a
diverse AUDIENCE.

At least 100
school students
per annum see
an opera.

At least 100
tickets for young
audiences.

250+ tickets for
young audiences

Priority 2: Commission, develop and present new Australian works that
reflect contemporary Australia, within the context of a balanced artistic
program.

State Opera
COMMISSIONS new
Australian work

Commission, or
partner in a new
commission, of
at least one (1)
new Australian
work every two
(2) years.

Watershed — George
Duncan Project
creative
development with
Adelaide Festival.

Ongoing
development for
When the Rain
Stops Falling

State Opera
DEVELOPS new
Australian work

Develop, and
manage
development
workshops, of at
least one (1)
new Australian
work every two
(2) years.

At least 1
workshop
development.

When the Rain
Stops Falling
(Orchestration and
Vocal Lines)

State Opera
PRESENTS new
Australian work

Present at least
one (1) new
Australian work
every two (2)
years.

At least 1 new
Australian work.

Watershed — George
Duncan Project

At least 30% of

At least 3

the annual Australian works
Watershed, Voss,
State Opera performance presented and/or
. Love Burns Tour,
SUPPORTS program is where the .
: . L How to kill your
Australian work Australian work | presentation is
husband
(new and supported by
extant). SOSA.
13|Page
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State Opera will
create and manage
the new DIGITAL
LIBRARY OF
AUSTRALIAN
OPERA

At least three (3)
full production
videos of
Australian
operas plus
supporting
material (incl.
images, program
notes,
interviews,
historic
information, etc.)
added to the
Library per
annum.

At least 3
productions
added to Digital
Library per
annum.

Added: Watershed
and Voss

To be added in
2022: Love Burns
(toured version)

Priority 3: Build capacity in the South Australian sector. Collaborate with
Partnership organisations and those outside the Framework. Demonstrate
leadership on sector specific concerns.

State Opera
champions the
employment of
South Australian
opera singers
(CAPACITY
BUILDING and
SECTOR SPECIFIC
ISSUE)

At least 50% of
singers
employed per
annum in
mainstage
productions are
South Australian.

At least 50%

Achieved, over 75%

State Opera partners
with South Australian
arts companies on
new projects
(PARTNERSHIPS)

At least one (1)
project per
annum in
partnership.

At least 1

George Duncan
Project with:
Adelaide Festival,
Feast Festival,
Adelaide Chamber
Singers

How to kill your
husband with
Cabaret Festival

Voss with Victorian
Opera

When the Rain
Stops Falling with
Brink
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La Traviata with
Opera Queensland
and Western
Australia Opera

State Opera delivers
significant
engagement /
employment of
South Australian
musicians
(CAPACITY
BUILDING)

1. At least three
(3) productions
per annum with
the Adelaide
Symphony
Orchestra 2. At
least two (2)
productions per
annum with
South Australian
freelance
musicians.

At least 3
productions with
ASOQO; at least 2
productions with
freelance
musicians.

ASO: La Bohéme,
Voss, Turn of the
Screw, La Traviata,
Musical Gala

Freelance: 3 x
recitals, Love Burns
Tour, How to Kill
your husband

Priority 4: Present work that increases access and broadens audiences
through specialist repertoire.

At least 20%
Proactively offer gew ticket Achieved, with
product that will a%giég:)v\;o a | At least 20% multiple productions
attract NEW State Opera exceeding 50% new
AUDIENCES . audiences
production per
annum.
Embed Australian Present at least
repertoire within the two (2) Watershed, Voss,
annual program Australian At least 2 Love Burns Tour,
offering operatic works How to kill your
(SPECIALIST husband
REPERTOIRE) perannum
. At Iea;t one (1) La Bohéme outdoor
Create and deliver occasion / production, Voss
unique product that | opportunity per ' "
is appealing to intra- | annum designed At least 1 I;r?rg/itg;sfg\e/\g’
and inter-state specifically for BUINS Tour" How to
tourists (BROADEN | intra and/or kill your huéband
AUDIENCE) interstate cabaret festival
travellers.
Program works Program at least Voss, Turn of thg
: one (1) opera At least 1 Screw, How to kill
outside the er annum which
repertoire canon P your husband
has not been
15|Page
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(SPECIALIST
REPERTOIRE)

seen for 10
years or more in
Australia.

sustainable careers.

Priority 5: Develop pathways for Australian opera singers to build

Annual National
Summer Opera
Academy for pre-
professional
emerging artist
training program

At least 20%
growth in
applications per
annum
demonstrating
improvement in
training and work

At least 60
applicants per
annum; at least
12 accepted into
program.

Program deferred to
2023, expected to
achieve

Australian singers
across all program
areas
(SUSTAINABLE
CAREERS)

employed per
annum, and at
least 80% of
total cohort of
employed
singers per
annum are
Australian.

(PATHWAYYS) .

opportunities.

At least 20

different At least 20

individual .

. . individual
Prioritise Australian .
. Australian

employment of singers

singers and at
least 80% of
overall singers
employed by
State Opera per
annum are
Australian.

+100 Australian
singers, +95%
overall

Corporate performance summary

1. Investment in staff: SOSA staff have continued to participate in professional
development programs throughout the year, including working with mentors,
attendance at conferences and professional networking events, and separate whole
team and senior management development sessions with Leed Consulting. The
Chief Financial Officer successfully completed the Australian Institute of Company
Directors Course and related assessments supported by State Opera.

2. Sustainable staff structure: Last year, the Executive implemented several new
roles, reporting lines, and work practices to ensure a high-performing, sustainable
human resource function for the organisation. Most roles have been filled in 2022.

3. Staff policies: SOSA continues to focus on ensuring the organisation has a suite
of fit-for-purpose up-to-date formal policies by categorising all policies within the

Company’s register.
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4. State Opera home: The Board and Management of State Opera continues the
search for a future home for the Company post June 2024 when the current lease on
the Netley Opera Studio will expire. State Opera sees this as an opportunity for an
expansion of our remit into the possible management of a public performance space,
and a renewed focus on brand and visibility by moving to a prominent location within
Adelaide. The Company also sees this as an opportunity to partner with other arts
companies in a shared space. Discussions are ongoing with Government, State
Theatre Company South Australia and Australian Dance Theatre.

Employment opportunity programs

Program name Performance

Secondary & State Opera regularly accepts and incorporates secondary
Tertiary Work and tertiary students into the administration team offering
Experience and exceptional firsthand opportunities to learn about the
Internships performing arts and an arts management career.

Surtitle Operators State Opera has selected a number of senior tertiary music
students from the Elder Conservatorium to mentor and train
as surtitle operators. These emerging professionals were
given paid engagements at all main stage productions
during the year. This program is supported by the Diana
Ramsay Fund.

Agency performance management and development systems

Performance management Performance
and development system

Biannual Performance 100% of applicable staff completed at least one
Management and Performance Management and Development
Development Sessions with ' review where their employment term exceeded 12
all full-time, part-time, and months.

casual staff

Annual Board review of Informally done in Q4.
Director KPIs
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Work health, safety and return to work programs

Program name

Inductions for all
new staff
members

Online WHS
training

COVID workplace
management plan

Fire Warden
training and
evacuations

Self-audit program

Performance

Inductions completed for all new office employees;
volunteers; and artistic performers.

100% completion rate of all mandatory WHS e-learning
courses across the organisation.

Created and delivered to manage working from home, return
to work, ergonomic assessments and mental health support.

Fire wardens attended training. Whole-of-precinct fire
evacuation drill successfully undertaken.

Self-audit undertaken on WHS risks in conjunction with DPC
WHS Consultant. A few corrective actions closed out. Agency
is on track to meet all items on WHS Activity Planner.

WHS & IM Developed and maintained by the Department of the Premier

Management and Cabinet and used by agency.

System

Workplace injury claims Current  Pastyear % Change
e 20021 1)

Total new workplace injury claims 0 1 -100%

Fatalities 0 0 0%

Seriously injured workers* 0 0 0%

Significant injuries (where lost time exceeds a 0 0 0%

working week, expressed as frequency rate

per 1000 FTE)

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5)
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Financial performance
Financial performance at a glance
The following is a brief summary of the overall financial position of the agency. The

information is unaudited. Full audited financial statements for 2021-2022 are
attached to this report.

Statement of 2021-22 2021-22 Variation

Comprehensive Income Budget Actual $000s gggé_yziar
$000s $000s Actual
$000s
Total Income 5,693 6,031 338 4,550
Total Expenses 5,622 6,352 730 3,846
Net Result 71 (321) (392) 704
Total Comprehensive Result 71 (321) (392) 704
Statement of Financial 2021-22 2021-22 Variation
Position Budget Actual $000s ggsé_yzelar
$000s $000s Actual
$000s
Current assets 2,829 3,552 723 3,317
Non-current assets 60 977 917 704
Total assets 2,889 4,529 1,640 4,021
Current liabilities 203 2,266 2,063 1,500
Non-current liabilities 1,218 84 (1,134) 21
Total liabilities 1,421 2,350 929 1,521
Net assets 1,468 2,179 711 2,500
Equity 1,468 2,179 711 2,500

Consultants disclosure

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below $10,000 each

Consultancies Purpose $ Actual payment

All consultancies below Various $6,578
$10,000 each - combined
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Risk management
Risk and audit at a glance

The Risk and Performance Committee (R&P Committee), a sub-committee of the
Board of State Opera, continues to meet regularly to assess whole-of-organisational
risks, opportunities which require financial authority, and future strategies where an
oversight of performance, human resources and WHS may be important. Key
priorities for this group include the effective oversight of policies and procedures,
management controls, risk management matrices and independent assurance. The
Committee has an essential role in overseeing these activities and monitoring
changes in the industry and community in which our organisation operates.

The operating principles of the R&P Committee include SOSA aligning to the
following actions:
» Strive for excellence, prioritising the community it serves.
* The Executive Team is responsible for effective management of SOSA, which
involves ensuring the principles and objects of the Public Sector Act 2009 and

the Code of Ethics are advanced and observed in the management and day-
to-day operations of the agency; this includes agency culture; and

* The Executive Director and Artistic Director have a duty to manage risk as a
key mechanism for ensuring good performance in delivering the agency’s
strategic objectives.

The R&P Committee also establishes and monitors governance standards, including:

* That the Executive Director must establish and maintain effective policies,

procedures and systems for the identification, assessment, monitoring,
management and annual review of financial risks; and

That broader drivers of risk need to be considered, namely performance, people and
culture, and reputation.

Fraud detected in the agency

Category/nature of fraud Number of instances
Nil Nil

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.
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Reporting required under any other act or regulation

Act or Regulation Requirement
Nil Nil
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Public complaints

Number of public complaints reported

Complaint
categories

Professional
behaviour

Professional
behaviour

Professional
behaviour

Communication

Communication
Service
delivery
Service

delivery

Service
delivery

Policy

Policy

Sub-categories

Staff attitude

Staff competency

Staff knowledge

Communication
quality

Confidentiality

Systems/technology

Access to services

Process

Policy application

Policy content

Example

Failure to demonstrate
values such as empathy,
respect, fairness, courtesy,
extra mile; cultural
competency

Failure to action service
request; poorly informed
decisions; incorrect or
incomplete service provided
Lack of service specific
knowledge; incomplete or
out-of-date knowledge
Inadequate, delayed or
absent communication with
customer

Customer’s confidentiality or
privacy not respected,;
information shared
incorrectly

System offline; inaccessible
to customer; incorrect
result/information provided,;
poor system design
Service difficult to find;
location poor; facilities/
environment poor standard;
not accessible to customers
with disabilities

Processing error; incorrect
process used; delay in
processing application;
process not customer
responsive

Incorrect policy
interpretation; incorrect
policy applied; conflicting
policy advice given

Policy content difficult to
understand; policy
unreasonable or
disadvantages customer
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Service Improvements

In line with PC039- Complaint Management in the South Australian Public Sector,
State Opera continues to assess and monitor the performance of the Company’s
Complaint Management System. No changes were made for the year.

Compliance Statement

State Opera South Australia is compliant with Premier and Cabinet | Y
Circular 039 — complaint management in the South Australian public
sector

State Opera South Australia has communicated the content of PC Y
039 and the agency’s related complaints policies and procedures to
employees.
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Appendix: Audited financial statements 2021-22
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